Times Are Changing –
Rapidly and Everywhere
RS Software has achieved successful transition of its
capabilities during the past three years, in strengthening its
future significantly higher. RS Software helps clients achieve
digital enablement. We are an API-first,Cloud-first, Mobile-first
organization that coexists with our capabilities of working with
legacy technologies. Our conviction of this future is evidenced
by our decision of making significant investments during the
last three years, to ensure we are best prepared to capitalize
on the digital payment opportunities which are only increasing
globally. Our customers are moving at a rapid pace to benefit
from the accelerated move to embrace the digital technologies
that are transforming the payments industry and bringing in
newer and rewarding business models. Additional sources of
growth come from redesigning business models, creating
something innovative, and exploring disruptive services. We are
creating new offerings and business models that are customdesigned to satisfy unmet needs more completely, quickly, and
flexibly than before.

RS Software - Payments Domain Expert
While our core foundation and MOAT is anchored in the depth of
our experiences and existence of 27+ years, we have gained
significantly from our learning of the last 3 years. We have
revisited our direction and arrived at our new avatar. This now
establishes us in a unique and dominant position, and we work
with full commitment and passion towards every aspect of this
dynamic, high speed, and innovative payments revolution, from
services - products - platforms and beyond. This is what we
term as our enhanced three-prong business model which will
ensure that we deliver the highest returns to all our
stakeholders.
A deliberate choice of operating only in the payments space, a
sharp focus on our customers and a relentless attitude towards
our work have helped us create a position of strength - as a
domain expert. Our work ranges from creating solutions for the
world’s largest network, the pioneer and a leader in the payment
space, to building and operating one of the biggest payment
platforms in the world – UPI. We deliver, full-spectrum, end-toend, large scale and global projects because of our experience
and expertise.

RS Software integrates knowledge management, innovation
and specialized methodologies with focus on payments
technologies to deliver the best-in class services to clients list
that includes the world’s leading payments brands, and now
launching payment platforms, and payment focused digital
assets. It has built solutions for the introduction of mobile and
contactless payments while mitigating the pain and cost
associated with the legacy systems supporting them. It has
been involved in setting up the technology for unique payment
platforms like Unified Payment Interface and Bharat Billing
Payment Solutions, an integration online platform for all bill
payments in India.
Our proprietary methodology is based on the unique dynamics
of the payments industry. We deliver a full range of services to
our clients through our Global Execution Model which includes:
RS School of Payments that maximizes productivity and
minimizes learning curves; RS Payments Lab that focuses on
innovation; RS Accelerators/Assets providing sustained
engineering and RS Knowledge Management resulting in
knowledge incubation.
Our key achievements:
• Mission critical core payment systems for the world’s
largest card network
• Transformative digital infrastructure and integrated
billing platforms for India
• Cutting-edge solutions supporting new payment
standards and technologies such as EMV, mobile and
contactless payments
Financial institutions, network providers, processors and
software companies providing products and services to the
payments industry need a partner who understands the
complexities of that environment. Over its 25 years of building
payments for the electronic payments domain, RS Software
has kept its focus on availability, scalability and security while
providing solutions in environments that support processing of
billions of transactions annually.
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The RS Payments and Innovation Lab has innovated and
built several products and frameworks for enhancing the
acceptance infrastructure in digital payments economy. As
the regulators globally are pushing down the interchange
the cost for merchants for accepting digital payments is
going south, and the wealth is moving from the banks to
merchants, so the opportunity is to enable merchants to
spend some of that additional wealth on the value adds
that payment aggregators can provide to them. Processing
engine is like the operating system, but by build business
applications on top of that and that is where the
opportunity is.

RS Software is a partner we depend on to help
us stay competitive with new technologies.
- Jason Kafer /Chief Technology Officer/Base Commerce

To deal with the need for improved performance, innovations in
ways to pay, better security and increased convenience for
consumers, many organizations will seek to outsource aspects
of their IT infrastructures to improve time to market and bring
cost efficiencies to their operations. In a study entitled “The
State of Outsourcing in 2012” in Information Week, three
common reasons for outsourcing are cost savings, the ability to
deliver projects that cannot be delivered with internal staffs
and freeing up internal staff for strategic initiatives.

Knowledge Sourcing
At RS Software, we offer companies a model for partnership
that is particularly relevant to payment organizations facing the
rate of change and innovation coming over the next decade.
The type of partnership we advocate works within a company’s
existing commitments to outsourcing for cost efficiencies and
its investment in developing critical in-house skills.
commitments to outsourcing for cost efficiencies and its
investment in developing critical in-house skills.

Product SME
Product Manager / Architect
PMO / Delivery Management
Delivery Team

Traditional Outsourced Model

The RS School of Payments has helped to build new
technology capabilities by utilising our knowledge
repositories built over the past 25 years, leveraged the
silicon valley presence of the company to acquire and learn
the emerging digital technologies, and accelerated the
reach to multiple industry SMEs to constantly add to the
knowledge pool. We have tested all of our learning and
demonstrated success with new clients, large and small
businesses and importantly at national level, while building
India’s digital payment infrastructure.

RS “ Knowledge-sourced” Model
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• Engage at product concept, strategy level (domain capability)
• Provide domain knowledge bandwidth (extension of FTEs)
• Provide industry best practices (maintain competitiveness)
• Increase efficiency using frameworks and tools (reduce TCO)
• Demonstrate “Business ROI”

We call this approach knowledge sourcing. With more than two
decades of experience in the payments industry, we have built a
client list that includes many of the world’s leading brands.
We have unmatched expertise in the space that includes a 360
degree understanding of payment ecosystems around the globe.
RS Software understands today’s payment environment
because it has participated in its evolution for more than 20
years over thousands of projects in dozens of countries. This
expertise has helped its clients address the convergence of
payment types, the proliferation of mobile devices, the move to
cloud computing and the introduction of new strategies, such
as behavioral and geo-targeting.

Key Practice Areas

RS Software delivered! Their payments
expertise and knowledgeable staff helped us
to get the roadmap for our EMV compliance
project on time and on budget.
- Tim Barnett /Chief Information Officer/BlueFin
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We have built solutions to support the introduction of new
standards such as EMV and new technologies such as mobile
and contactless payments while mitigating the pain and cost
associated with the legacy systems supporting them. Through
it all, RS Software has kept its emphasis on availability,

TOTAL COST OF OWNERSHIP

We have built solutions to support the introduction of new
standards such as EMV and new technologies such as mobile
and contactless payments while mitigating the pain and cost
associated with the legacy systems supporting them. Through

it all, RS Software has kept its emphasis on availability, scalability and security providing solutions for environments that
have the capacity to process billions of secure transactions a
year at speeds of more than 11,000 tps.
We engage with a company’s product owners, managers and
architects to supplement development of existing product
concepts and go to market strategies. We provide domain
knowledge bandwidth that supplements the expertise of your
in-house resources and we offer a view to the industry best
practices we have accumulated over two decades. In addition,
we work with your project and delivery managers to increase
efficiencies using proven frameworks and tools to reduce total
cost of ownership and improve return on investment.

KNOWLEDGE
TRADITIONAL OUTSOURCED MODEL
Practiced by: Large international outsourcers
Value delivered: Cost arbitrage, volume scalability
Weaknesses: Lack of knowledge, scalability, “order takers”
Most effective as: BAU work
TRADITIONAL INSOURCED MODEL
Practiced by: Some global corporations
Value delivered: High quality, high efficiency, innovation
Weaknesses: High cost of ownership, lack of volume scalability
Most effective as: Product innovation and management
RS “ KNOWLEDGE-SOURCED” MODEL
Ensures solution scalability and quality: Reduces TCO
Global delivery: Provides resource flexibility
Knowledge driven: Inherently innovative and adaptive
Collaborative: Provides implementation flexibility

Financial institutions, network providers, processors and
software companies providing products to the payment
industry need a partner who understands the complexities of
that environment. RS Software is the leading knowledge
sourcing organization for the payments players. To learn more
about us, please visit www.rssoftware.com.
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